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Introduction to working with REAP NORTH: 


Getting involved in God’s mission to win a lost world should be a natural desire for all genuine believers.  God has given us the task of introducing lost humanity to the Savior so that it may be reconciled with God.  Revelation 7:9 gives us a glimpse of what a redeemed humanity will look like: “After this I looked, and there was a vast multitude from every tribe people and language, which no one could number, standing before the throne and before the Lamb.” What is the only way that “every tribe, people and language,” can even have the honor of being able to stand before the Lamb? By believing in the One that God sent to save the world—Jesus Christ.  When considering the multitudes of tribes and nations that have not yet heard the good news, the Apostle Paul asks several questions that should cause every believer to think deeply about their involvement in the world mission task: How then will they call on him in whom they have not believed? And how are they to believe in him of whom they have never heard? And how are they to hear without someone preaching?  The Scriptures reveal a picture of an outcome that is certain; but the question that remains is this: Will your church be among the few that will experience the exhilarating joy of bringing the Good News to a lost people group so that they too will one day stand around the throne and worship the Lamb?

The task is spelled out in Matthew 28:18-20 “All authority has been given to Me in heaven and earth.  Go, therefore, and make disciples of all nations, baptizing them in the name of the Father and of the Son and the Holy Spirit, teaching them to observe everything I have commanded you. And remember, I am with you to the end of the age.” As we take a look at this, we notice that Jesus commands us to make disciples, not merely converts. Making disciples requires a substantial commitment.  If we think about it, what would be the ideal environment in which to make disciples both in the present and in the future? The obvious answer is within a local church. This is why church planting is crucial to the mission task as it is God’s preferred method for making disciples.  As Jesus said, “... I will build My church, and the forces of Hades will not overpower it.”  Disciples that are not connected to a local church run the risk of being vulnerable to wolves disguised in sheep’s clothing.  Being part of a strong church, however, provides the protection and necessary training whereby one day the disciples are strong enough to be sent out as “sheep among wolves.”  The tables are turned. Moving beyond merely planting a church, what if it was possible to plant a church that in turn planted more churches?   This would ensure that the disciple making process would continue well into the future. We need to make it a priority to plant churches that will plant other churches.

Let’s take a moment and define the word “church.”  What are we talking about when we say “church?” A church is a group of disciples who meet together to worship God, encourage each other,  pray, and study God’s Word (Oral or Written).  The believers in a church should be Spirit filled, self-supporting, self-governing, and self-propagating.  In other words, they are full participants in the great commission.  The believers should meet regularly and practice the two biblical ordinances: the Lord’s Supper and baptism.  The church may meet in a building, in a house, or even under a tree. Worship may include musical instruments or it may not. The church may be led by a trained pastor(s) or by a lay person.  In South America it is not uncommon for illiterate believers to meet under a tree to share stories from the Bible and learn God’s precepts. 

Okay, sign me up. How do I get involved? I want to be part of a ministry that works toward completing the great commission.  Allow us to introduce ourselves.  We are the REAP team. We invite churches or groups of believers to come to Ecuador, Bolivia or Peru and join us in planting churches among unreached people. We invite you and your church or organization to come on a vision trip without committing to anything else, to see if God is calling your church or organization to a long term church planting mission here.  Our missionaries have found many areas with little or no presence of believers. 

What is a Vision Trip?

A Vision trip is a time to come to the mission field and determine whether or not God is calling your church to be involved in that particular area.  There is no doubt God wants you involved in missions.  The question is simply, “where and how should we work?”
How do we put together a vision team?  To begin with, I ask that you select carefully the personnel for your vision trip. In the formative years of my youth, my church offered many mission trips where a sign-up sheet was placed in the hall for all those who wanted to sign up. That system is fine for “mission trip tourism”, but not for the REAP method for missions. Following the model of the church at Antioch, I ask that you pray and select people who can lead subsequent teams as you enter the engagement. Also choose someone who can coordinate a prayer effort when you return.  Pastors make wonderful team members, but sometimes the burden of their ministry can hinder them from being the central leader of an engagement.  Only the pastor can know whether or not he can take on another responsibility.  Sometimes teams divide logistical responsibilities and ministry responsibilities between two leaders. 

Our team is committed to walk you through the logistical steps in order to prepare for your journey.  We have a check list of what to bring, what shots you need and many other things you may not have considered. We will place several of these lists in the appendixes of this document.
Research: During your vision trip, take note of some important information that will be critical to your engagement: 

a. What is the level of evangelization?  Our team will know this figure; we are working at present with groups that are 2% or less. It is important to work in an area where you are needed. 

b. What other religious institutions are there? In South America there are many religions and cults that we have to deal with. Sometimes people have to unlearn something before they can learn. Don’t underestimate the power that the Catholic Church has over millions in South America. 

c. Are there potential partners?  More than once I have entered a town and discovered a local pastor who was downtrodden and in need of help. He inevitably says,”I have been praying that God would send someone to help me.” And thus a wonderful relationship begins, but be careful here. For our purposes, help is not spelled with $ signs. In the first meeting it is important to be clear and set parameters of how you are willing to work with your new pastor friend. We will talk more about this later. 

d. What is the language spoken by different age groups? In many areas, the younger people have been educated in the trade language (Spanish) and prefer not to speak the native language. Sometimes, their grandparents will not fully understand the trade language.

e. What is the reading level? Many times the younger people will read better than the older ones. In some communities, the older ladies cannot read at all.  Occasionally we find whole communities that have a very low reading level. 

f. What resources are available in their language? Sometimes there are materials written or recorded in their own language. On one journey to a jungle town, we left a Megavoice player with the book of Ephesians recorded on it. Megavoice players are similar to mp3 players but are solar powered. We returned several months to find a group of believers ready to be baptized, faithfully meeting regularly.

g. How do the people learn? North Americans are very literate and most learn visually. Some South Americans learn this way as well, but others are oral learners, who are able to very quickly repeat stories and passages of the Bible. The way you teach the Bible may need to take the form of a series of stories.

h. What do the people know about health/hygiene? Grandpa said, “A little knowledge can go a long way” Perhaps the people’s lives can be easily improved with a little knowledge. In some of the jungle towns where we work, human feces are discarded in the open. The pigs nose around in the feces and consume the parasites living within. The humans consume the pigs and consume the parasites living within. To break this cycle that causes sickness and even death one just needs to use an outhouse.  There are many other examples that you may encounter. 

i. What are the needs? You have to be a careful detective to assess the needs of the community. Just asking the question: “What do you need?” can imply that you are going to do something about it.  Remember this: Meeting eternal needs is more important than relieving suffering. Eternity is forever. We must maximize the use of our resources to meet eternal needs of salvation.  We use human needs ministry as a gateway to communicating the gospel and to fend off persecution. We will discuss this further later on. 

j. What do the people believe? To make an effective presentation of the gospel to someone, we must get into their heads.  Jesus knew what people were thinking without asking (e.g., the woman at the well). I have to find out what people are thinking by talking to them.  Once I understand them I can better share the gospel. Remember, God wants us to use our brain in this endeavor, not just our legs. We will delve into this more in the Evangelism section. 

k. Gatekeepers: There are people in communities that can sink the ship before it leaves port so to speak. Many times if one key person accepts you the community will accept you as well. We call these folks gatekeepers. It is important to talk to community leaders and other gatekeepers to create a friendly atmosphere.

l. Men of Peace:  In Luke chapter 10, Jesus tells His disciples to look for a man of peace. A man of peace can be a man or a woman like Lydia in the book of Acts. A man of peace is someone the community respects and can draw a group together.  Beware of those who befriend you thinking there is financial gain to be had. How do we find the man of peace? We have to depend on God through prayer to find the right person. A group from Canada came once on a vision trip and was a little overwhelmed with the amount of lostness in their assigned area. They couldn’t decide on a starting place. They had a special time of prayer asking God for guidance. The next day we were in a large town talking with folks and met a gentleman named Julio. He said he was on his way to the capital city. We asked him why he was going there, and he told us that his town was having a lot of relational problems, (Quechua towns are very communal) and they had heard of this book called the Bible so he was on his way to find someone to come and teach the people of his town about the Bible. God answers prayer

m. Prayer: Your prayer coordinator should gather information about prayer concerns in a way that prayer warriors can better understand the needs. For example, you should take pictures of the officials and gatekeepers and take note of their names. Also gather information from people who seem interested in the Gospel. Take note of the sick and those who attend to their needs. Make a room available in your church where people can come and see the pictures and information and pray regularly, or start an e-mail newsletter with pictures and stories about prayer needs. 

n. Make a plan: It may take more than one trip to collect enough information to begin to form a plan. Why is a plan important? Subsequent team leaders can see the direction that the engagement should be headed. In other words, they can keep the main thing the main thing! Roughing out a plan is not as hard as it might seem. Start with what it looks like in the beginning and end with what it should look like when it is complete (The ultimate goal is a church in every town or neighborhood depending on the size). You can call this a line of progression, time line, critical path, master plan or whatever you like. Fill in logical steps along the way. We have sample plans you can look at and we are always ready to help with the planning. Uncle Earl always told me: “Failing to plan is planning to fail.”

Evangelism:  Evangelism is one of the most exciting parts of church planting. A short narrative here should get us started correctly. Several years ago First Baptist Pickens sent a team to begin their evangelism. We met in the plaza with about 40 people to talk about the Bible and salvation. The people had some knowledge of God, Jesus and the Bible, so it was easy to get right to the point. As we talked with the people there was a young shepherd girl seated on the front row. She was particularly interested and when we asked the people how they felt about what we had talked about, she jumped to her feet and said: “Now I know what God has been trying to tell me!” She went on to explain that she had sensed God’s presence in the sunrises, flowers and beauty of his creation. She knew He was trying to tell her something but she couldn’t understand.  God’s Holy Spirit does the work of convicting the heart, but we deliver the message. 

As we share the gospel it is important to remember that we need to deliver the whole gospel message—part of the message won’t do. I am reminded of when Elisha told the king of Israel to strike the ground in II Kings 13:18. A half effort is not enough.  A good gospel presentation to some extent needs to reflect the story of mankind, God’s intervention through Christ’s sacrifice and resurrection, and Man’s response which includes turning from sin.  Paul demonstrates this in the book of Romans.

Let me give an example of what can happen when an incomplete gospel message is presented. A couple of our colleagues, Fred and Wilma, (names changed to protect the innocent) were mentoring a couple of leaders named Barney and Betty in the church. They would call the people together weekly and the missionaries were teaching Barney and Betty how to share from God’s word.  It came to their attention from some of the other believers though that Barney was continuing to visit the Shaman (witch doctor) at night. Fred and Wilma confronted Barney with the information and Barney said: “No one has ever told me that meeting with Shaman was wrong. “ Barney had made a decision without enough information.

Many Catholics find it easy to accept Jesus. Most find it very difficult to stop worshiping Mary. A complete gospel presentation includes the definition of sin and its relative examples. Also, a complete presentation of the gospel includes the expectation of obedience to the scriptures; or receiving Jesus as Lord as well as Savior.
Personal testimonies have a place as well, but they must be relevant. Sharing with a jungle lady how you had a car accident heading to the mall and you realized that you had backslidden and you need to make a U turn back to God might not be the best approach. Speak in terms that can be easily understood. Most rural folks don’t know what a mall, backsliding, U turn, (not to be confused with a backsliding mall U turn like on cop shows) or perhaps even a car is.

Many times when we go into a community for the first time, the people don’t trust us yet. Other folks who have come to their community may have exploited them or made promises without any intention of keeping them. You must ask yourself the question:  “Will they listen to the message yet?” If the answer is no, then you may have to meet some human needs to gain a hearing. It is impossible for churches to meet all of the needs of a target community, so we need to use our resources to carefully open the door of communication. Many good hearted individuals get off track here. (One more reason to have a master plan.) Jesus healed the sick, lame and blind to gain a hearing, and we should follow suit.

I want to interject several important examples here:

Medical Clinics: The most productive medical clinics happen when the doctor goes house to house. Get a copy of Preach and Heal by Charles Fielding and read about this effective methodology. I have seen medical clinics where hundreds of people were treated per day, and not one disciple was added to the church. It is hard for people to discuss salvation in front of a crowd. Persecution and peer pressure can be very difficult to deal with when only communicating the gospel to large groups. In homes, it is a very natural thing to go from health/hygiene to salvation. Granted, a house to house approach is more difficult, but the results we have seen have been exciting. We can help you with this.


First Baptist Oxford Mississippi conducted a house to house medical clinic during their first ministry trip to Peru.  A team of doctors were able to enter nearly every home in several villages.  They were able to meet medical needs but, even more, were able to show the people of these villages the love of Christ.  The group from Mississippi was able to find the bridges and barriers of the community.  They were able to gather sufficient information to make future ministry plans.

Veterinary clinics:  Medical Clinics target the sick, but by treating animals, you can impact the lives of many healthy men and women who would not participate in a medical clinic. The house to house principle applies here as well. 

Photo Shoot: On a trip to a small village, one of our teams took some pictures of the kids in school. On the next trip, one of the team members thought it would be a good idea to place the picture in a small $1 plastic frame from Wally’s World. They gave the pictures to the students and told them to give the photos to their parents and invite them to a gathering in the evening. The response was overwhelming. Many of these families had never had a photo of their child. The idea has evolved and now teams are using computers and printers that run on truck batteries. 


First Baptist Quitman, Georgia entered the schools in their adopted area and was able to photograph each child.  The children were invited to a Kid’s Carnival in order to pick up their school photos.  The kids were invited to bring their whole family to the Carnival and have family photos taken.  The families were invited to pick up their family photos at the local evangelical church.  The whole point was to connect families to the local church.

Agriculture projects: Ag projects are a great way to build trust in the communities. The can range from Poultry to Potatoes, but when you teach farmers how to have a bigger and better crop, you have got their attention. 

Water Filtration Projects: This is a need in almost every community we work in. The problem is it is difficult to resolve though without spending a good bit of money. Some of our teams are getting close to solving this problem.

Teaching Morals: True Love Waits has been welcomed in almost all of the places where we have tried to use it.  Always remember to divide the boys and the girls. Another suggestion is to have them write their questions on pieces of paper so that you can discard silly questions. Be ready to deal with difficult situations though. More than once when we have talked about True Love Waits, we have been informed about situations involving rape or incest. Let us help you work through a plan for this situation. 

Construction:  Construction opportunities are limited. Sidewalks and other community assets are acceptable, but you must remember that South American construction differs greatly from North American construction. We will revisit construction a couple of more times so… read on!


We could continue with many other examples, but rather than just picking one of these, may I suggest taking a look at how God has gifted your congregation and develop a plan that uses the gifts that you have.
Now, we need to talk about hats and cows. Let me give you a couple of examples of bad ministry attempts. You are not the answer to poverty in South America. On one trip, one of the team members was having a conversation with a poor farmer. The farmer explained that if he just had a cow, then he could provide milk and cheese for his rather large family of kids. So, the volunteer left money for the farmer to buy a cow. After the team left, however the farmer bought everyone in the village beer. I never had the heart to tell the volunteer that he bought a round for the town. On another trip involving another IMB colleague, a volunteer missionary brought a hundred or so hats to give away.  My colleague kept trying to get the volunteer not to give away the hats.  He didn’t listen and started giving a hat to whomever he met. Many of the believers felt betrayed because they didn’t get a hat and many non-believers validated their suspicion that people were converting just to receive free gifts. It’s a big deal.  As good as it makes us feel, we must not be irresponsible in our giving. Our gifts become offerings only when they reflect the will of God.

As we have said, the complete gospel includes obedience to the master.  In this area, actions communicate louder than words. In Luke chapter ten, Jesus instructs us that upon entering the home of a man of peace, we should eat and drink what is presented to us. Hmmm. Have faith, my friend, it hasn’t killed me yet. To not do so is very offensive. If you are not ready to go all the way, at least accept cooked food and prepackaged foods or drinks. One trick is to always keep a water bottle so that when the common cup is passed, you can drink out of it until your faith grows enough to “Praise God and pass the Cipro.”
Finally, before attempting any evangelism, bathe the matter in prayer. Pray about whom to talk to and what the message should include. During the mission, pray for those hearing the message and those presenting. Pray for those who have heard the message and especially those who have received the message in their heart. Imagine leaving your young child in a world that includes those who want to torture and destroy him. As drastic as this sounds, that is the reality that new believers face. New believers may not have a Bible, may not have a Christian friend, or even know how to pray. That is why it is so important to pray for new believers daily. All healthy churches have a core of believers who are called to pray. You need to tap into this valuable resource. I have a rule, that unless a volunteer missionary has 10 people praying for them, they can’t ride in my truck. This business is too risky not to pray.
Discipleship Training: Okay, you have prepared and presented your message and the Holy Spirit has called some new disciples. What next? Of course you should start a Bible Study, right? Well, maybe you should put the brakes on here and think for a second. When planning a Bible study, there are several things to consider. Remember, the goal is to plant a church that is a full participant in the great commission.

Here are some concepts we have found important in starting a Bible study/church:

Potential leaders: Unfortunately, we have had many Bible Studies started that haven’t grown into churches. One of the reasons is that the group of Bible Study participants did not include potential leaders. While anyone can be saved, not everyone can lead. My suggestion, based on what I have seen over the years, is that if your pool of disciples doesn’t include leadership prospects, then you need to continue evangelism until you do have some possibilities. Sure, you should feed the new believers their milk until then, but you know you can’t feed them forever. You have to train a leader. Jesus and Paul poured themselves into the future. 

Format: Do you really want to model a single pastor system where attendees come and listen to a lecture? This seems suitable when you have a seminary trained pastor, but we have a severe shortage of seminary trained pastors outside of the U.S. Consider more of a group discussion where a leader asks questions and the Holy Spirit provides the answers. This format will more likely succeed in the absence of a well trained leader.  


What does a new believer need to know? One time Chuck Swindol was asked if he could recommend a good book on the life of Jesus. Chuck answered: “Have you read the one written by Dr. Luke?”  Many people ask me: “What discipleship materials do you use?” My experience has shown me that the Bible is what we should use. What I am trying to say is that discipleship for Quechua people is different from Suburbanites in the U.S. (Most suburbs only have witches at Halloween.) If you have done your research well, then you should know the difficult issues that your brothers and sisters face. Sure there are many themes in common such as security of the believer, how to pray, reading the Bible, etc.  Each discipleship team should be ready to be flexible as to the subjects of discussion. Remember the missionary beatitude: “Blessed are the flexible for they shall not be bent out of shape.”  Your team should be praying regularly as they prepare discipleship materials. 


A little true tale here should introduce our next concern.  One of our teams was using some very good discipleship material written by a renowned author in the states. They left the materials for the Bible Study to continue to study until they returned several months later. Upon their return, they asked some of the new believers if they had continued to meet and were surprised to hear that the Bible Study was no longer meeting regularly.  When they asked why, the leader answered “We finished the book and were waiting for you to give us another one.”  Now there are at least two underlying problems here. First of all, the Bible Study now has the impression that they need the Bible plus another book to have church. And secondly, they have no way to reproduce the materials supplied to them from the gringo church.  In poor communities books and copies are hard to come by. Amazingly, God used only His Word for many, many years before printing presses… and he still does so today!


Chronological Bible Storying is such an important tool for teaching the Bible in South America.  There are many resources for this method of discipleship, but the best we have found is the website:  www.oralitystrategies.org .  There are many sets of Bible stories on this website that your team can use with your people group.


There are some things that we should be focused on from the beginning. When we study the Gospels, we see that Jesus expected and received immediate obedience. Jesus didn’t tell Matthew to check him out when he got a chance, he simply said: “Follow Me.” God gave Matthew what he needed to immediately obey and we should ask God to give that to the new believers and expect that he will. 

There are several key areas we will touch on here:

Baptism: We see throughout the book of Acts that Baptism immediately followed conversion. There was no foot dragging, no waiting to see if the seed took root. We should expect the same. We should pour ourselves into those converts who are baptized and never begin to train a leader who is hesitant. It doesn’t mean that we shouldn’t love the timid or discontinue praying for them. I have seen many volunteers hesitate, waiting a year or more to talk about baptism. Can a disobedient disciple’s faith grow?


Also, we see that new believers immediately shared what they knew learned about Jesus.  The women at the well went immediately to bring the other villagers to the man she knew was the Messiah.  A church team from Arkansas felt led to share Christ with a young lady who believed and carried them to pray for her sick and dying Grandpa who also believed. Before God was done that day the whole family believed and started a Bible study in their home.  Encourage new believers to share their faith.

Expectations:  There needs to be couple other upfront expectations when starting a Bible Study with the intention of becoming a church.  You should explain to the group that you are starting a church and that you expect them to meet regularly in your absence. You also should explain that God expects them to join in reaching other villages in the area. In other words, you want to put the reproductive gene in the DNA of the church. Now, just blurting this out would not necessarily be the best approach. Using New Testament passages you can very easily demonstrate the expectations of a “New Testament” church.  This is a tough call as to when, but you need to discontinue leading a disobedient group of believers.  (The only thing that amazed Jesus was the unbelief of the people.)  Remember that your church can’t sustain this effort forever and that to walk away successful, you need to start a reproducing church. It doesn’t mean you don’t love them and won’t continue to pray for them if they don’t continue meeting. (See Revelation 3: 14-21)

Persecution:  Persecution usually shows up very quickly after your group starts meeting. It could be directly incited by the leaders of the false religions, or it could be of a more spiritual nature. Either way, you should expect it, and you should prepare the new disciples for it. Sicknesses and problems are normal in life, but many can be associated with spiritual warfare. Teach the disciples that God expects us to bear our cross and that He will not allow more than they can bear.(Revelation 2:8-11) Another Example:  Many communities have festivals left over from pagan religions of years gone by. Catholic priests sanction these festivals for different reasons, usually involving financial gain or just simply tradition. The festivals amount to a drunken party at times with violence to the point of death.  Each community selects a patron for each festival, and invariably a new believer in Christ is selected. This places the new believer in a crisis. Either he kicks off the drunken party with a toast, or is no longer a member of the community. This is where your human needs ministry can come into play again. Don’t hesitate to get involved with community leaders to explain that evangelical Christians are a responsible part of the community by helping people when they are sick and many other ways.  Demonstrate this by scheduling a medical clinic or other project with the leaders of the community. As the overall opinion of evangelical believers becomes more favorable, the antagonists will have a more difficult time securing support for their evil schemes.  

Leadership Training:  Okay, so we’ve done our evangelism and begun discipling followers, what next?  You should be seeing leaders begin to emerge. If not, then return to evangelism and discipleship until you have some candidates for leadership.  Hopefully you are working in more than one area at a time. It is now time to gather your leadership prospects from several areas and begin to meet with them as a group. It is important for them to see that they are not alone and can pray together and encourage each other. You can use this time to teach them the Biblical characteristics of leaders.

Much has been written about leadership in the church and in business. However, for our purposes I recommend using the letters of Paul, 1 Timothy, 2 Timothy, and Titus for your leadership training manual.  By steadily working through these three letters, you will cover the most important aspects of leadership and church training while teaching the leaders to look to God’s word for the answers. Most of the problems that your leaders will face are similar to those faced by Leaders in the first century.  

Missionaries use the acronym MAWL to describe leadership training methodology. 

MAWL stands for Model, Assist, Watch, and Leave. 

a. Model.  As you teach them you need to be modeling the style you hope they will emulate. Remember, they don’t have seminary training. One method is the inductive question Bible study. Begin with prayer. Read a passage of the Bible two times and ask these questions allowing each participant to answer:

1. What does this passage say to me?

2. Is there something I don’t understand?

3. What does this passage teach me about God, Jesus, or the Holy Spirit?

4. What does this passage teach me to do or be?

5. How can I apply this passage to my life?

Your questions could be slightly different. The idea is to discuss what the passage says and allow the Holy Spirit to teach the disciples.



 

b. Assist. Help each leader learn how to study the Bible by becoming familiar with the Bible and its parts. (Law, History, Prophecy, etc.) Resist the temptation to use exterior materials here. Allow the future leader to begin to lead the group.

c. Watch. As your leader begins to study the Bible and lead study groups check to be sure the group is able to understand the message of the Bible. 

d. Leave. Encourage and expect the Bible study to continue meeting in your absence.

When do we call it a church? I would encourage you to begin calling the Bible Study group a church as soon as they begin to meet regularly. By calling them a church, they begin to see themselves as a church.  By all means let the leaders baptize new believers. (Jesus never baptized anybody.)  Teach the Lord’s Supper so that the church can bond together through the Body of Christ. 

When do we ordain the leaders?  For us, ordination is an extra-biblical qualification. In other words, every believer is tasked with the great commission.  The leaders who are in your leadership training group or the ones who follow them should not be burdened with ordination. 

Should you call it a Baptist church? I always say I am a Baptist, but allow them to choose the name of their own church. Unfortunately the Baptist convention here has a lot of unreasonable expectations for churches to meet before they can join the convention. I hope one day they will make it easier for rural churches to join. 

Leadership Training Conferences: Our team organizes several regional Leadership training conferences each year. It is good to invite your leaders to one of these conferences. The conference usually lasts 4 days with eight or more hours of teaching each day. These conferences are designed to deal with issues the leaders face as well as teach them to become better pastors. It is important for these leaders to see themselves as part of the overall plan of God for their country. 

Please keep in mind that once you focus on an individual for a leadership role, he will almost immediately face persecution and temptation. You must have people praying for the individual daily. You must communicate by phone (More and more villages have cell service) or e-mail to keep him encouraged.  Place these folks’ pictures in your prayer room or send them out regularly in your prayer newsletter. Give praises when you see them growing in faith. 

Exit Strategy:  When should a church disengage from an area?  Our work has shown that when the church reaches ten percent of the population it is more than strong enough to survive. Disengagement doesn’t necessarily mean that you just stop coming. You can gradually phase out your involvement as they take over the task. You can continue to encourage them through e-mail and phone conversations and one a year visits for many years to come. 

Pitfalls:

a. If you build it will they come?  I must admit, it is a lot of fun to build. I understand there are many men in your church ready to build. But if you build a church, to whom will it belong? If you give the keys to the pastor, it will belong to him and he could control who can come. If you give the money to the pastor to build it, then it will likewise belong to him. If you build it, will you be expected to maintain it? But if the church gives its own money and time to build it, then it belongs to them. 

Let’s ask another couple of questions. How many churches are needed in the region or people group? Can you build all of them? There will be an expectation that if you build for one, then you must build for another and another and another. You get the picture.  We find no evidence in the New Testament that buildings were a priority for the early church.

The desire to build a church building can backfire on you. One of our sister denominations decided that the best way to reach the people along a certain river was to build a church in each town. Years later they returned to find some of the buildings were still being used as a church but the majority had been turned into businesses and bars.

I suggest that if the church wants to build then you remind them of their commitment to reach out to others in their region. If meeting this goal does not exclude them from building, then it is okay to work side by side with them.  In most cases, it would be better to use your builders to meet some human needs for the community.

b. Why can’t we just hire someone to do the work for us? Let’s answer this one with a few more questions: Is that what Jesus asked us to do?  Is there a biblical precedent for this? The workman is worthy of his wages, but those who are receiving the benefit of the workman should be the ones paying. How many workers are needed for the people group? Can you pay them all? If you pay one worker then there will be an expectation that if a man is to lead a church, the he must be paid. 

If you pay a worker then many unbelievers will question the motives of the worker. They will accuse the believers of being rice bowl Christians.
As we look at the big picture, we see that if we have to wait until there is a paid worker available for each town or neighborhood, the will not be able to complete this. As we turn to God’s word again we see no evidence of the leaders of the churches being paid. 

Conclusion: I am sure you will have specific questions related to the area you work. Feel free to dialogue with us. If we don’t know, perhaps we can find out. Just because you don’t see an idea here does not mean it isn’t a good one. Run it by us and we will tell you what we think. If you disagree with something here you have read, let’s talk about it. If you would like for us to talk with other members of your church or organization, we would be proud to do so. Most of all, we want to say thanks in advance for all you are going to do. 


“May God be gracious to us and bless us; look on us with favor so that Your way may be known on earth, Your salvation among the nations. Let all the peoples praise You, God; let all the peoples praise You. Let the nations rejoice and shout for joy, for You judge the peoples with fairness and lead the nations on earth. Let the peoples praise You God, let all the peoples praise You. The earth has produced its harvest; God, our God blesses us, God will bless us and all the ends of the earth will fear Him.”  Psalm 67.
COMING TO PERU FAST FACTS!
BEFORE YOUR TRIP

· Please send prayer requests to REAPNORTHPERU@GMAIL.COM
· You can find PERU travel information at this US. Department of State website.. http://travel.state.gov 
· If you need us to purchase food, medicine, bus/plane tickets, or other supplies you MUST inform us 3 months in advance.
· You do not need a VISA to enter PERU.
· YOUR PASSPORT must have 6 MONTHS of validity from the end date of your trip in order to used in Peru.
· Bring a change of clothes in your carry-on bag.  Luggage is unpredictable.
· Please make a copy of each person’s PASSPORT PHOTO PAGE.  Leave a copy at home, put a copy in each piece of luggage, and have a copy on you.
· The tax on certain items like computer printers, computers, electronics, etc. is 30% of the value.  You pay the tax at the airport and can receive a refund upon departure.  PLEASE CONSULT US IF YOU ARE BRINGING THESE ITEMS.
· PLEASE BRING NEW U.S CURRENCY IN GREAT CONDITION.  $20 BILLS ARE WHAT YOU NEED TO BRING.  CURRENCY THAT IS TORN AND WRINKLED WILL NOT BE ACCEPTED HERE.
· Please have a roll of toilet paper with you at all times.  It is not provided in public restrooms here.
· Salary for REAP NORTH interpreters is $15 per day, plus all food, lodging, and transportation costs.  Please include that in your plans.  Please pay them on the last night before you return to Lima.  Please put the money in an envelope.
· If your arrival information changes let us know immediately!!!!
At the Lima Airport

· If you are going to exchange money at the airport please do that BEFORE exiting the Customs/Baggage Claim area.  This is much safer.
· On the Immigration Form please use this address…

Baptist Mission Office

La Florida 280


San Isidro, Lima


Phone  421-8575
· Please do not leave the Baggage Claim area without ALL of your luggage.  If a bag is LOST please report it to the desk there.  Do not leave the area without a claim ticket for your lost luggage.  We can call them with the location for delivery of the lost items.
· VISION TEAMS…One of our REAP  NORTH personnel will meet you at the airport.  When you exit the baggage claim/customs area there is a small snack restaurant in the far left corner.  Please meet our personnel there.

· AIRPORT TRANSPORTATION.  If you have arranged airport transportation please look for your name on a placard among the mass of humanity at the airport.

· There is $32.00 per person exit tax that you will pay on your departure from Peru.
· Important Phone Numbers for airport problems…

· Jeff and Liesa Holeman  344-0312
· 975-122-356 (Liesa’s cell)        

· 975-122-456 (Jeff’s cell)

· Mindy McCord  975-147-558  

· Boots and Katie Holder 368-5786

· Amber Smith  945-128-231 or 221-5779.

REAP NORTH PERU

E-MAIL ADDRESS

REAPNORTHPERU@GMAIL.COM
Emergency Info

· Folks back home may need to get in touch with you.  Here are some  phone numbers that can be direct-dialed from the U.S. 
· Holeman family  601-914-6705
· Holder family  864-569-0718
General Information

· Please be sure of your dates of travel.  Most flights to/from the U.S. arrive around midnight.  We recommend that you arrive at the airport 4 hours before departure from Peru.

· Please be careful when exchanging money.  PEOPLE ARE WATCHING.

· FOOD.  In the restaurants in LIMA you can safely order salads and ice.  Outside of the city of LIMA this is not a safe thing to do.  ALWAYS use bottled or filtered water to drink and brush your teeth.

· If you need to make reservations for an upcoming trip with the hostal/hotel in the area you are working please do that while you are in that area on a previous trip.  We usually cannot get in touch with the outlying areas from Lima.

· If you rent a vehicle, the charges are based on the time of day the vehicle is picked up.

· If you rent a van with a driver you are responsible for the fuel, and the food and lodging for the driver.

· We are constantly in the process of training interpreters for our teams.  We have translator training 3 days a week here in Lima.  Our translator training ministry seeks to evangelize and make disciples of translators.  Although we would love if all of our interpreters had a personal relationship with Jesus this is sometimes not the case.  Your help is needed in discipling our interpreters.  If you are expecting every translator to have a vibrant, growing relationship with Christ you might be disappointed.  

· If you meet new friends in the provinces they may ask for your contact info.  We suggest you not give your personal phone number and address.  Email addresses are best.

· WE NEED INFORMATION FROM YOU AT THE END OF EVERY TRIP.  It is so important that we know information about your work.  We have team members who try to get EVALUATION AND INFORMATION FORMS to you at the conclusion of every ministry trip.  Please follow the directions on the forms.

· On the return trip to Lima, we need you to contact us with an approximate arrival time so we can make arrangements to meet you and collect any team equipment you may have and any money that needs to be paid for expenses.
VACCINATION INFO

We recommend that all of your team members have a Yellow Fever Vaccination.  Bring this card with you.  Please consult your doctor for other vaccination information.  This web site has great info.  http://www.imb.org/medinfo
REAP NORTH PERU TEAM

BOOTS AND KATIE HOLDER

Leaders for REAP work in North Peru,
Ecuador and Bolivia

JEFF AND LIESA HOLEMAN

Leaders for REAP work in North Peru

JEREMY AND CRYSTAL NELSON

Iquitos / Amazon Region
JAKE AND DODIE GLOVER

Iquitos / Amazon Region
TOMMY SMITH

Huaraz / Huaylas Valley Region
JIM GILSTRAP

Lima / SC Church Support / Leader Training
DAVID AND CAMERON OLSON

Huanaco Region

MINDY McCORD

Lima / Student Ministry

AMBER SMITH

Lima / Logistics
SANDI BRIDGES

Lima / Interpreters
BRIAN AND FELICIA HENDERSON
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